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UNTP Adoption Group - Morning 
CET Meeting

Quick recap

The meeting began with introductions and discussions about a UN CFACT project 
under UNTP, emphasizing open development processes and the importance of 
communication protocols. The team explored implementation strategies and work 
packages, with various participants sharing their perspectives on how to proceed 
with the adoption process while addressing concerns about structure and 
coordination. The conversation ended with discussions about specific work packages, 
including textiles extensions, and established next steps for various team members to 
move the project forward.

Next steps

• Adrienna to review the existing work package documentation on GitLab and in 
her files to understand the defined goals for the different work packages.

• Zachary to update the GitLab site with the Adoption working group meeting 
minutes and documentation.

• Matthias to send Viola Gerhard's email address for textile extension 
collaboration.

• Zachary to lead the Implementers work package and coordinate with Matthias 
on potential overlap with Extensions working group.

• Zachary to work with Michael on better defining the business case and 
community activation program components.

• Zachary to connect with Adrienna to ensure she has access to the work 
package goals documentation.

• Viola to contact Zachary regarding business case and community activation 
program collaboration.

• Adrienna to start using the Adoption Gaggle mailing list for communications 
related to the working groups she leads.

• Adoption group to continue developing the Frequently Asked Questions 
document that was started by the Secretariat.
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Summary

UN CFACT Project Introduction Meeting

The meeting began with introductions and casual conversation, including Sin's 
background in the Singapore government and Adrienna's work with Circular Economy 
Asia. Zachary, filling in for Michael, explained that the meeting was part of a UN 
CFACT project under UNTP, emphasizing the open development process and the 
importance of not sharing proprietary IP. He also invited new participants to introduce 
themselves and share their reasons for joining the adoption discussion.

UN Communication Guidelines Implementation Plan

The group discussed the need for UN guidelines on communication and training, with 
Adrienna requesting access to these protocols. They also talked about the 
importance of having foundations in place before starting, and the need for different 
team leaders from working groups to map out implementation plans. Zachary 
mentioned that a link to the relevant Slack channels had been shared, but screen 
sharing was not possible.

Work Packages and Implementation Strategy

The team discussed implementation strategy and work packages, with Adrienna 
proposing a structured approach that would require conformity sign-off before 
proceeding. Matthias advised against waiting for UN guidelines, suggesting to use 
best practices as guidance instead. Zachary shared the work packages distribution, 
which included teams led by Michael Shea, Ann Dao, and others, while Virginia 
mentioned technical difficulties accessing the Slack channel.

UNTP Adoption Work Package Structure

The group discussed the structure and purpose of the UNTP adoption work package, 
with Matthias explaining that it focuses on supporting software vendors and 
businesses implementing UNTP for commercial operations. Adrienna raised concerns 
about the need for a clear structure, particularly a steering group for working group 
leads, which Matthias confirmed exists and is responsible for aligning different 
working groups' activities. Zachary suggested the need to better articulate and 
communicate the steering group's existence and role to ensure coordination between 
different work streams.

Adoption Training Group Kickoff Meeting

The Adoption - Training & Guidance Sub-Working Group kicks off on Monday, October 



20th at 12:00 Toronto time, with meetings scheduled for Google Meets. The agenda 
includes introductions, discussion of skills brought to the group, and exploration of 
core concepts around training and guidance, including defining these terms and 
specifying goals for different work packages. Matthias suggested checking the 
GitLab site for meeting minutes and important documents, while Zachary agreed to 
follow up with Michael about uploading missing documents. The group also discussed 
the need to better define entry points and customer journeys for different 
stakeholders, including those interested in textile extensions, with Gerhardt and 
Harley identified as points of contact for textiles-related inquiries.

UNTP Circular Economy Collaboration

The meeting focused on connecting Viola's work on circular economy projects with 
the UNTP ecosystem. Matthias advised Viola to contact Gerhard regarding the textile 
extension and suggested she engage with sector-agnostic groups for other sectors. 
The group discussed the need for more work package leaders and agreed to prioritize 
communication efforts. Zachary announced he would take the lead on the 
implementers/extenders work package and promised to send his email contact 
information to Viola for collaboration on business cases and community activation 
programs.


